Bbicwias wikona (3KTUOH) DUHaHCb!

DuHaHcoBoe 06pa3oBaHue OHNANH

fopoBON
6e3/IMMNTHDbIN
AocTyn

K Bbicwuen wkone
MUHAHCOBOI0O OANPEKTOPA

ONA ABOUX

Bbibupaiite nepByto nporpammy lNMpokaumBanTe aKkTyanbHble HAaBbIKW,
06y4eHna n NNaHMpynTe CneayoLuLyio. Heobxoanmble oNnsa pasBuUTUS B BalLen
Yuutecn, korga Bam 6yanet ygobHo! npodeccun, BMmecTe ¢ GuHanpammn NnpakTMKamMu.



el BbicLuas Wwkona
AWPEKTOP ®DuHaxcosoe obpasosaHue oHNaANH

YT10 Takoe o6y4yeHue B BbicLien
LKone GpuHaHCOBOro ANpeKTopa

Bbicwias wkona $puHaHCOBOro AnpeKTopa — 370 obyyaiowas nnatdopma,
BHYTPY KOTOPOW ecTb BCe Heobxoanmoe ans aGHeKTUBHOro obyyeHus:
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Mocne okoHYaHMs NporpaMmm
npodeccrnoHanbHon NepenoaroToBKY Bbl
nonyyuTe Auniom ycTaHoBNeHHoro obpasua.
[Mocne okoHYaHMa NporpamMm MoBbILLEHNS
KBanuduKaumm Bbl NonyymTe obuumnanbHoe
YAOCTOBEpPEHME.

NPUMEYAHMUE

Mocne okoH4aHus nporpaMm ﬂpOdJECCMOHaﬂbHOVI noAaroToBKW Bbl NOny4yuTe aUniomM yCTaHOBMEHHOro

o6paaua. Mocne npoxoXxaeHnsa nporpamMmm noBbilleHnsA KBaﬂM¢MKauMM Bbl nony4yure odpmuwaanoe
yoocToBepeHue. Takyke Bbl MOXeTe npoxoanTb NporpamMmbl LETMKOM, YyT106bI nony4vynTb AUnaom
yCTaHOBJITIEHHOIO o6pa3ua, WU TONTbKO MHTEPECYIOLLYIO TeEMY, 1 NONYYUTb yaoCTOBEepeHune
YCTaHOBITIEHHOIO o6paaua.




sl BbicLuas wkoia
AUPEKTOP DuHancosoe 06pazosaHne OHNANH

lMporpammbl NnoBbIWEHNS KBanuunkaumuv
n npodeccnoHanbHON NEpPenoaroToBKn

‘ MOBbLIWEHWE KBATTMOUKALIMA l
L )

AtTecTtauusa PUHaAHCOBLIX ANPEKTOPOB:
ornepaLnoHHbIM YPOBEHb

- KasHavencreo - HanoroBblt MEHEXKMEHT
- Paborta c 6aHKamMu - MnaHupoBaHMe 1 NpoekTHasa

o aboTta v
- BromxeTHbIM Npouecc P o

s - Yn Hue n H M e ==
- YnpaBneH4yeckum yyer YnpasneHue nepcoHano = A
M oleHKa paboTbl dMHAHCOBOIO -

- YnpaBneH4yeckunm yyer 6noka

+ 3aliuTa 1 NpeseHTauma oT4yeTos

@ 120 yacos 2 Mecqaua "' YooctosepeHue

‘ MOBbLIWEHWME KBATMOUKALIUA ]

AtTecTtauma PUHaHCOBLIX ANPEKTOPOB:
yrnpaBieH4YecKu ypoBeHb

ATTectauma GUHaAHCOBOro AMpPeKTopa YNpaBneH4YecKoro yposHa
co3faHa ang tTex GUHaAHCOBbIX AUMPEKTOPOB, KOTOPbIE XOTAT NepenTn
oT onepaTtopckon mogenu M3C K ynpasneH4yeckow. [1na tex,

KTO BUOWT 3aa4vy pUHaAHCOBOM CNy»Kbbl B NpeaocTaBneHmnm

KayecTBeHHOM aHaNnMUTUKKM Ang pa3sntua busHeca. e -
- KoHTponb ueHoobpasoBaHusa - YnpaeneHue pruckamMm n KOHTPOsb -
- YnpasneHue 3atpatamMm - HanoroBblt MEHEQKMEHT
- YnpasneHue ¢puHaHcoBbIMU - Coenkm mé&a

BNOXeHNaMn 1 nHBeCTuUmnamMmm

@ 120 yacos 2 Mecqaua "' YooctosepeHue



e vl BoicLuas wkona
AWPEKTOP DuHaHcosoe 0bpa3osaHue OHNAIMH

[ MOBbLIWEHUE KBAﬂIACDMKALLMVI]

AtTectaumsa pMHaAHCOBbIX AUPEKTOPOB:
cTpaTernyeckni ypoBeHb

Kak ncnonb3oBaTb KOPNopaTuBHbIE MHPOPMALMOHHbBIE CUCTEMBbI
ana undposont TpaHchopMaumm BusHeca

- Kak pobutbesa ycnexa B undbposon TpaHchbopmaumm busHeca
- KopnopaTtusHble MHGOPpMaLUMOHHbIE CUCTEMbI B leNCTBUM: SR S it
OT TEOPUM K NPaKTUKe

Kak paspaboTtaTb CTpaTeruio passmTmng KoMnaHum
- Kak pa3pabotaTb CTpaTermio passmtmusa KoMnaHmm
PaspaboTka puHaHCOBOW Mofenu busHeca UNu NpoeKkTa
- MacwTabupynTte BusHec Yepes caenkm MA
- Kak npoBecTtn nHterpaumio M&A caenkm
- Kak ycTpoeHbl caenkun M&A: Kencol, Norunka, CTpyKTypa
- Kak paspaboratb drHaHcoByto cTpaTernto M&A
+ Ynpasnante M&A Kak NpoeKTom

- Kak ynpaenatb BHUMaHueM: PR 1 IR B coenkax M&A
- Kak npoBoAuTb cOeNKM No CNUAHMIO U NOrNOLWEHMIO

@) 72 uyaca 2mMecaua '@ YooctoeepeHue

[ DOUHAHCOBOMY MEHE[KEPRY ] [ MABHOMY BYXTAJNTTERPY

dDUHaHCOBbIN MeHepKep

k.
Bbl nony4ynTe KOMMieKCHble 3HaHUA U HaBblKW, HeO6XOﬂVIMbIe \,‘A I Y{ﬁ =
- =
ans pabotbl B duHaHcoBom cnyxbe. M3yunte coBpeMeHHble L% == NI
WMHCTPYMEHTbI U MOyYMTe NoLIarosble MHCTPYKLUMN —

Nno Ux BHeApeHMto B Bally paboTy

@ 250 yacos 3 Mecaua Q' Ounnom

[ DOUHAHCOBOMY MEHEDKEPY ] { DOUHAHCOBOMY AHANTUTUKY

®OUHaAHCOBbIN aHATUTUK: OLLIEHKa,
NporHo3mpoBaHue, PpUHaAHCOBOE e

MoaenupoBaHue -
Bbl nony4mnTe CoBpeMeHHble HaBblKK, U3yYnTe HOBblEe o ———
WHCTPYMEHTbI, YTOObl OKa3aTb CyLIECTBEHHOE BIUAHUE - =R

Ha ynpasneHve drHaHcaMm KoMMNaHum

@ 250 yacos 3 Mecqaua Q' Ounnom



BbicLuag wkona
AWPEKTOP DuHaHcosoe 06pasosaHme OHAANH

[(DVIHAHCOBOMY OUPEKTOPRY ] { MABHOMY BYXTANTERY
L

®UHAHCOBbIN OUPEKTOP

Mony4unTe COBPEMEHHbIE HaBbIKU, N3YyYMTEe HOBbIE
WHCTPYMEHTbI Ha pblHKE PUHAHCOB, a TaKXe nony4ymTte
noLlaroBble MHCTPYKLWK MO UX BHEOAPEHWUIO

@ 250 yacos 3 Mecaua Q' Ounnom

[ DOUHAHCOBOMY OUNPEKTOPRY ]

MBA-Intensive: YnpaBneHue n uUHaHCbI

Knaccuyeckoe 6usHec-o6pa3oBaHme C NONMHOUEHHbIM
610KOM Mo dUHaHcam

@ 250 yacos 6 MecaLeB Q' Aunnom

[ DUNHAHCOBOMY MEHE,D,)KEPV]

MS Excel ana puHaHcuUcTa: ot dopmyrn
0o dPuHaHcoBbIX Moaenen

Bbl HayuMTeCh MOAroTaBNMBaTh, aHaNM3NMpPOBaTh

M BU3yanmsupoBaTb AaHHble ¢ MoMoLLbio Excel. Mcnonb3osaTb
dYHKLUMM NNaHUPOBaHMUA U NPOrHO3MPOBaHMA AaHHbIX,
KOTOPbIE MOMOIyT COKOHOMUTb Balle BpeMs

@) 120 vacos 3mecaua '@ YooctosepeHue

[ DOUHAHCOBOMY MEHEKEPY ]

Power Bl ana ¢punHaHcucra: ot Hyna go PRO e e

MporpamMmMa NOMOXET BaM NpokadaTbh CBOU LndpoBble
HaBbIKW. LLIar 3a Warom Bbl Hay4YMUTECb aBTOMaTU3MPOBaTb
cbop U 06paboTKy AaHHbIX, a TaKyKe co3aaBaTb —— e
BU3YanmM3npoBaHHbIE OTUYETbI i :

@ 210 yacos 3 mecaua Q' Vnoctoeeperue



BbicLuag wkona
AWPEKTOP Dunancosoe 0bpazosaHne oHAANH

‘ DOUHAHCOBOMY MEHEKEPY 1
L J

PUck-MeHem)KMeHT ana PUHaHCUCTa

HayuunTech ynpasnaTh pUcKaMu, Nony4YmTe HaBbiKM OLLEHKM
dUHAHCOBbIX PUCKOB. Bbl CMOXETE CO34aTh CBOK CUCTEMY
ynpasneHuns GUHaHCOBbIMMU PUCKaMMU

@ 96 yacos 2 Mecaua Q' VnoctoBepeHue

(
‘ DOUHAHCOBOMY OUPEKTOPRY l

YnpaBneHne pUHAHCOBOM cny)x6om

Hayuutecb co3naBaTb GUHAaHCOBO-3KOHOMUYECKYIO CNy» Oy
B KOMMaHUKM N BbIAICHATb, KaK 1 C KEM HYXHO ,
B3anmMoaencTsoBaTb GUHAHCOBOMY ANPEKTOPY =h = = AN

@ 36 YyacoB 1 Mecau o YpoctoBepeHue

DrHaAHCOBbLIN KypC NMOBbILLEHUS . M
KBanndmukaumm «PakKTopHbIA aHaANuU3. =
YnpaBnamte PUHAHCOBbIMU MOKa3aTenaMm»

@) 72 vaca 2mecaua "D YpocrosepeHue

ABTOMaTM3aLmMea ynpaBreHYeCcKoro yyeTa.
MpuHUUNbI, METOObI U NPaKTUKa

@ 48 yacos 1 mecsy, '@ YooctosepeHue = W,

CrpaTterunyeckaa $mHaHcoBasa Moaenb:
co3pnaeM Ha ocHoBe AaHHbIX n3s 1C

@) 48 uacos Imecay '@ YooctoeepeHue =— e



e BoicLuas wkona
AWPE=KTOP DuHancosoe obpasosaHue oHAAIH

KasHauen. YnpaBneHue NUKBUOHOCTbIO
N NnatexxamMum

@) 36 uacos 1 MecsL 'Q' YaoctosepeHrme = ==

Na6opaTopHaa pa6oTa. BusHec-npouecc: —
pernamMeHTauusa, onTMuMmsaums,
PENHXXUHUPUHT

@ 48 4yacoB 2 Mecaua 'Q' YnoctosepeHue

Excel u Google Tabnuubl B paboTte — e
duHaHcoBoro gupekTopa. MNonesHobie
peleHunsa onsa oT4ETHOCTU U 6l0aXKeToB

@ 16 yacos 1 Mmecau, 'Q' YnoctoeepeHue

Pa6orta c 6aHkamu. OT co3gaHua U ayguTa — T —
PKO oo koBeHaHTOB U nepecMoTpa '
nMMUTOB

@ 72 yaca 2 Mecaua 'Q' YnocrtosepeHue

Monutuka ynpaBneHua oebuTtopkom

B nporpamme usydmTte drHaHCOBOE NiaHMpoBaHue -
M 0eBUTOPCKYIO 3a00MKEHHOCTb e e

@ 72 yaca 2 Mecqaua 'Q' YnocrtoeepeHue

BepexnuBoe Npou3BOACTBO B CTpaTermm
ynpaBsieHUd ceb6ecTouMOCTbIO

@ 16 vacos 2 Mecsua 'Q' YnocroeepeHue =— ==



s BoicLuas wkona
A"P“!KTOP ®duHaxcosoe o6pasosaHue OHNANH

2¢ddeKkTUBHOE yrnpaBneHue geHbramMmu
KOMMaHuun

HayuuTtech ynpasnaTbh NOCTYNIEHUSMM U NNaHMPOBaTb
OBWMKeHMe aeHer. M3yumTe TeXHUKM U Noaxoabl

K ONTUMU3ALMKM PACXOO0B M COKpaLLEHMIO 3aTpaT. M3yduTe — =2
UHCTPYMEHTbI 414 paboTbl ¢ cebecTonMocTblo. M3yuunte —
npasuna paboTbl ¢ GaHKOM

(@) 80 uacos 3 Mecaua 'Q' YnoctosepeHue

l DPUHAHCOBOMY MEHEDKEPY J

MnaTeXXHbIX KaneHaapb: C HyNs —
00 NPOABUHYTOIO YPOBHS , =

N3 oby4deHUs Bbl y3HaeTe KaK caenaTh NnaTexHbl KaneHaapb
3bDEKTUBHBIM MHCTPYMEHTOM ONA yrpasneHus duHaHcamm ' — =AY

@) 72 uyaca 2mecaua  'Q' Ypocrosepenue

3KOHOMMUCTY

DUHAHCOBbLIXA aHaNU3 U cTpaTerm4eckoe
nnaHnMpoBaHue

M3yumTe cnocobbl OLEeHKMU GUHAHCOBOIO COCTOSIHMA
KOMMaHMM 1 MeTofbl OLIEHKU MHBECTULUMM. HayumnTech :
cobupaTtb 1 obpabaTbiBaTbh AaHHble 06 MCMNONHEHUMN % -
6roaKeToB B Excel. M3yumnte MHCTPYMEHTbI BU3yanusaumm = =AY
rnokasaTtenem oT4ETHOCTU. HayumTecb aHanmM3npoBaThb

NPUYNHDBI OTKNOHEHMA OT BroayKeTa

@ 50 yacoB 2 Mecaua "' YnoctoBepeHue

{ DODUHAHCOBOMY OUPEKTOPY ] ’ MBA-INTENSIVE: YINPABJ/TEHME N1 ©DUHAHCDI

NnpepcTBo, NMYHaa 3pPeKTUBHOCTb e e
M 3MOLIMOHANIbHbIA MHTENNEKT 1
B nporpamMmme naydymte KakKMMm KadeCtBamMm OOSHKeH O6ﬂaﬂaTb

nuaep v Kak Ux passuTb, SMOLMOHANbHbIM MHTENNEKT, TaUM-
MEHEMKMEHT, TEXHUKN KOMMYHUKaL MK

@ 33 yaca 1 mecauy "' YpnoctoBepeHue



s BoicLuas wkona
A"P“!KTOP DuHaxcosoe 06pasosaHue OHNANH

‘ DUHAHCOBOMY OUPEKTORY ] [ MBA-INTENSIVE: YMPABTEHUE M DUHAHCbI

OnepaumoOHHbIA MEHEMKMEHT U NPpUHATUE
pewweHunm

Y3HaeTe Kak opraHm3oBaTh ynpasneHue ageHbraMm KoMnaHmm,
He OonycKas TUMUYHbIX OWKMBOK. HayymnTech paspabaTtbiBaTb
dUHAHCOBYIO CTPYKTYPY KOMMaHMUMU N MacTep-BroayeToB.
OcBouTe HaBblKM GUHAHCOBOro U UHBECTULIMOHHOIO aHanumsa

@) 34 yaca Imecay '@ YooctosepeHue

| DOUHAHCOBOMY OUPEKTOPRPY ] l MBA-INTENSIVE: YTTPAB/TEHME N DUHAHCDI

YnpaBneHue nepcoHanom

Y3HaeTe KaK pa3paboTaTb KOPNOPaTUBHYIO KyNbTypy

M UCMoMb30BaTh ee NpenmyLecTsa. Hayuntecb ynpasnaTtb
BOB/1I€YEHHOCTbIO COTPYAHWKOB U MCMNOMNb30BaTb
nosegeHyeckyto Mmofgenb DISC. Y3HaeTe Kak pacnosHaTb e R
LeHHOro KaHauaaTa Ha cobeceqoBaHUM UKW HAUTWU cpeaun (-/
COTPYAHMKOB

@) 38 uacos Imecay 'Y YoocTtosepeHue

[(DMHAHCOBOMY D,MPEKTOPVJ [ MBA-INTENSIVE: YNPABTEHUE U ©UHAHCDbI

MPOEeKTHbIN MEHEMKMEHT

N3yuunTe NpUHUUNLI U METOAbLI YNPaBieHUs MPOEKTaMM.
HayumnTecb Mcnonb3oBaTb MOAENU MOTUBaL UK. M3yyuTe
BegeHme npoekTa no ctaHaapty PMI PMBOK 6th Edition.
HaydmnTecb OoCTUraTh CTpaTerMyeckux Lenemn, ynpasnas
noptdenem NPoOeKTOB 1 €ro pnckamm

@) 23 uaca Tmecay '@ YnoctosepeHue

[(DMHAHCOBOMV MEHEDKEPY J

YnpaBneH4YecKas OTY4eTHOCTb: OTKyAa 6paTtb = s
N KakK CHUTaTb AaHHbIe OJ19 aHaJ/iIn3a

Mony4unTe HaBbIKK, KOTOPbIE MOMONYT CO3AaTb YAOBHY0
MMEHHO BaM CUCTEMY OTYETHOCTM, a TakxKe 6bICTPO 3aKpbiBaTb — =2
nepuoa U COXpPaHUTb MPY 3TOM KOPPEKTHOCTb AaHHbIX —

@ 16 wacos 1 Mecay o YpoctosepeHue



s BoicLuas wkona
A"P“!KTOP ®duHaxcosoe o6pasosaHue OHNANH

((DMHAHCOBOMY MEHEDKEPY J {(DI/IHAHCOBblM OUNPEKTOP J
L

YnpaBneHue NTMKBUOHOCTLIO, paboTa
c 6aHKaMu, cBo6oaHbIE AeHEeXXHbIe OCTaTKMU

HayuuTtecb NnpegoTepallaTbh KaCCoBble Pa3pblBbl, Xe4XXUPOBaTb
PU1HAHCOBbIE PUCKM U YNPaBNaTb OOOPOTHbIMU CpeacTBaMMu.
Y3HaeTe Kak 40BUTbCA BblrOAHbIX YCNOBUM MO KpeauTam. - (‘
OcBOWTE MHCTPYMEHTbI AN pa3MelleHMa OeHEXHbIX CpeacTs

@) 46 yacos 2mecaua 'Y’ Ypoctoseperue

[ DOUHAHCOBOMY OUNPEKTOPRY ]

MpoekTHaqa paboTa

HayuyuTtech ynpasnsaTh NpoekTaMu B GUHAHCOBOM cnyx6e.
OcBOWTE HaBblKM cocTaBNeHns GusHec-nnaHa
n paspabotanTte duHMoaensb (Discounted Cash Flow) = S A

@ 36 yacoB 1 MecaL "' YooctosepeHue

‘ SKOHOMUCTY } { DOUHAHCOBbIU ONPEKTOP J

DUHAHCOBbLIX aHaANU3 “ MopgenunpoBaHue e |

HayuduTecb NpoBoanTb GUHAHCOBbIE aHaNMs3 1 ysHaeTe
Ha 4YTO CTOUT 06PATUTb BHUMaHME. [ToNny4mnTe HaBblKM

npoBeaeHMUA MHBECTULIMOHHOMO aHanmsa 1 NOCTPOEHUS = e
drHaHcoBbIX Moaenen B Excel St </

@) 30 uacos Imecsy '@ Yooctosepenue

l MEHEDKEPY NO BIOXETUPOBAHUIO ] [ OUHAHCOBbIV OUPEKTOP

MpoaBuHyTOE 6l0aXKEeTUPOBaHUE —

Y3HaeTe Kakume BHelWHWe U BHyTpeHHne GaKTopbl CTOUT

y4ecTb Npu NnaHnpBoaHum 6rogxeta. Hayumtech BbiIIBNATb
cnabble MecTa B BroayKeTe U yCTpaHaTb UX. M3yynTe R—
MHCTPYMEHTbI aHanmsa 6rogyeTa - =AY

@ 36 yacoB 2 mecaua '@' Ypoctosepenue



s BoicLuas wkona
A"P“!KTOP ®duHaxcosoe o6pasosaHue OHNANH

[@VIHAHCOBOMY MEHEDKEPY } { OUHAHCOBbLIVN AUPEKTOP
L )

Cuctema ynpaBneH4eCcKoOM OTYETHOCTU
m MCOO
OcBoUTE NPUEMDbI, KOTOPbIE MOMOrYT CO34aTb MOLLHYO

CUCTEMY YMNpaBneH4YeCcKom oTHeTHOCTU. OCBOUTE NPUHLMMbI — = &
MOArOTOBKM OTYETHOCTU MO MeXAyHapoaHbIM CTaHOapTaMm s

@ 31 yac 2 Mecsiua ‘Q‘ YpocrtosepeHue

' DOUHAHCOBOMY MEHE[DKEPY

Bu3Hec-npoueccbl: MogenupoBaHue,
onTmMmauund, aBTomMaTmnusauumd

HayuuTecb MogenmMpoBaTb 6M3HEC-NPOLIECCHI U CTPOUTL
cueHapun. OCBoOUTE HaBbIKK, HEOBXoOUMbIe T =
Ang aBToMaTusauum BUsHecC-NpoLLeccos =

@ 40 yacos 1 Mmecau, "' YnoctoBepeHue

( )
[ DPUHAHCOBOMY OUPEKTOPRY J l DOUHAHCOBbLIVN ONPEKTOP

FOHUT-3KOHOMMKa — e

Hay4uTecb AMarHOCTUPOBaTb UCTUHHbIE NPUYKHBI NPo6nem

C BbIPYYKOM U UCKaTb HOBblE TOUKM pocTa Npubbinn. OcsouTe 3
KOFOPHbIN aHanms, Hay4YnTecb UCNONb30BaTh METPUKM = e
1 OCBOUTE anropuT™M NOCTPOEHUA rMnoTes =S

@ 26 yacoB 2 Mecaua "' YnoctoBepeHue

{ DOUHAHCOBOMY OUPEKTOPY ] [ DOUHAHCOBbLIN AUPEKTOP
)

Mcuxonormnyeckme TeXHUKU
AN KOMMYHUKaLUM U Ny6NUYHbIX ——
BbICTYNNE€HUN

OcBouTe NMonesHble HaBblKM ANS APKOro Ny6amn4yHoro
BbICTyNNeHMa. HayumTtechb BbiCTpamsaTtb 3ddeKTUBHbIE ===—m
KOMMYHMUKaLUMK. HayunTecb NpeaoTepallaTb 3MOLMOHanbHoe :
BblfrOpaHue

@ 21 4yac 2 Mecaua "' YpoctoBepeHue



e vl BoicLuas wkona
AWPEKTOP DunHancosoe 06pasosaHme oHAANH

[ DOUHAHCOBOMY MEHEDKEPY ]

MpoekTHaga paboTta

Mony4unTe HaBblKM YNpaBneHunsa npoekTtaMmm B G1HaHCOBOM
cny>k6e 1 npokadaete yMeHue Npe3eHToBaTb pe3ynbTaThbl
npoekTa. Y3HaeTte 06 ocobeHHOCTax paboTbl ¢ busHec-
NAaHoOM, Hay4mTech paspabaTbiBaTb CTPYKTYPY
6u3Hec-NNaHa c Hyna

(@) 20 yacos Tmecay '@ YpoctosepeHue

PA3HOE

YnpaBneHue 3anacamum

OCHOBHbIE UHCTPYMEHTbI YNpaBAeHUs CKNaACKUMKM 3anacamu,
yTO6bI MUHUMUN3MPOBATb pacXodbl KOMMAaHMM
Ha NMpomns3BoacTBO U XpaHeHWe npoaykKumm

@ 36 yacosB 1 mecay 'Q' YnocTtoeepeHue

[MEHE,D,)KEPV MO BIOOXXETUPOBAHUIO ]

TexHonorusa 6l0Q)XKeTUpPOBaHUA B KOMMNaHUU

Y3HaeTe KaK NocTpouTb 3PPeKTUBHYK CUCTEMY
BI0MKETUPOBAHMA B Balle KoMNaHum 1 ocsouTe
NHCTPYMEHTbI Excel, koTopble noMoryT B paboTe ¢ 6roawetamMm

(@) 40 vacos 2mecaua '@ YaocrtosepeHue

®dUHaHCOBbIN aHanus. BbICTpbIN pacyeT
M oueHKa PMHaAHCOBbIX NoKa3aTeneun 6usHeca

(@) 40 vacos 2mecaua '@ YaocrtosepeHue

YnpaBneH4YecKum yyert. NoBblllaemM
3P PEeKTUBHOCTb M aBTOMaTU3NPYEM

@ 36 yacoB 1 MecsL 'Q' YooctoBepeHue




e vl BoicLuas wkona
AWPEKTOP DunHancosoe 06pasosaHme oHAANH

ConpoBo)XaeHUe BHYTPEHHEro U BHELLUHEro
ayauTtos, npoeseneHue Due Diligence

@ 40 YyacoB 1 MmecaL, 'Q' YoocTtosepeHue

DduHaHcoBag cTpaTerma: oT yrnpasfieHUs
3aTpaTtaMu oo MHBECTULUMN

@ 72 yaca 2 Mecaua 'Q' YnocTtoeepeHue

CTpaTe r’Ma n KOHTPOJ1b
ueHOO6PBBOBaHMﬁ

@) 36 vacos 1 Mecal 'Q' YnocrosepeHue

UN-nHcTtpyMeHTbl ana CFO: oT npoMTOB
00 aBTOMaTU3aL MM NpoLLeccoB

MonyyuTe HaBbIKWM NMPOMMNT-UHXXUHUPUHIA, COKpaTUTE BpeMda
Ha PYTUHHbIE 3aa4a4u, cozaaanTte cebe MM nomolHUKa

@ 72 yaca 3 Mecaua 'Q' YaocrtoBepeHue




LTt BoicLuas Lwkona
AWPEKTOP ®duHaHcosoe 06pasoBaHne OHNANH

MuHuKypcbl
MI/IHVlepCbI nOMOryT NOJIiy4ynTb HOBbl€ 3HAaHUA N HaBblKU

B KpaT4yanwme cpoku. [locTtynHbl BO Bcex Tapudax.

NHTepaKTUBHasa TPEHMPOBKA: Kak oTBeYaTb Ha Tpe6OBaHMQ Hanorosowm
DurHanbHas c6opKa: nocnenHume npaBKuM rnpeseHTaumm nepe cCoBetoM ANPEeKToOpPOB

Kak NpeaynpeamnTb KacCoBbI PaspbiB: MHCTPYMEHTbI, METPUKU, peLleHmns

M CKYCCTBEHHbIN UHTENNEKT U POBOTU3aLMSA NPOLLECCOB: MHCTPYMEHTbl COBPEMEHHOIO
CFO, npoBepeHHble NpakKTUKamMu

HanoroBas pedopma: NpakTUKyM Nno nameHeHuam 2026 roga

Kak rooputb CEO 0 TpyAHOCTSX Tak, UTOObl Bac ycnbillanm

MpPaKTUKYM MO HasfloroBbIM pUCKaMm: Y4UMMCsl BUOETb OLLMOKIM paHbLLe MHCMEKTOPa

Cnenble 30Hbl B P&L U YeK-TUCT, 4YTOObI BbIYUCAUTD NULLHUE CTaTbU

Makpocbl gna CFO: aBToMaTM3aumsa pyTMHHbIX 3agay B Excel

KaK cocTaBuTb yCrneLwHblM BrusHec-nnaH 1 NpmMBAedb Noa Hero NpoekTHoe duHaHcupoBaHme
Hanorogbl1 MOHUTOPUHI

Cumynatop nHTepsblo ana CFO npu nomcke paboTsl

Kak y6eanTtb 6aHK B YCTOMUYMBOCTU B13HECE, HECMOTPS Ha cnabble MEeTPUKU

BbicTpanBaeM paboty GrHaAHCOBOM KOMaHabl N0 NPobUIaM COTPYAHMKOB
DKCnpecc-aHanms }XM3HecrnocobHOCTH BroaykeTa

YnpasneHume Ncto4yHmnkamMmm prHaHcMpoBaHUA

ERP-cucTeMa: Kak BblbpaTb, yCTaHOBUTb M OLUEHUTb 3DDEKTUBHOCTb BHEAPEHHOM CUCTEMDI

MpaKTUYEeCKU Kypc: Kak GUHaHCOBOMY AMPEKTOPY YNpaBniaTh CE6eCTOMMOCTbIO



e vl Boicwias wkona
AWPEKTOP ®duHaHcosoe 0bpasosaHue OHNAAH

Pa6oTa ¢ Nnpo6neMHon AebUTopKon 6e3 KOHTPOMA 3a GUHAHCOBbLIMM NOKa3aTeNnaMm

[Jebutopckasa 3aa0MKeHHOCTb. MpoBepeHHble Ha NPaKTUKe MHCTPYMEHTbI ynpaBneHms

MpakTrkyM. logoBow BIOOXKET 33 Mecal,
Kak ¢ nomMoLubio paboyero KanuTana pa3smBaTb 6GU3HeC
MpaBuna paboTbl MO rocob6opoH3aKasy Ana UCNonHUTeNemn

CueHapHoe nNnaHnpoBaHMe: MeTofmKa, KOTOPasa NMOMOXXET NPOrHO3UPOBaTb 6yp.yLuee
KOMMaHmnnm

Pa6oTa ¢ 6aHKaMun: Kak 4OBUTLCA BbIFOAHbLIX YCNOBUM NO KpeanTam
Kak B KOMNaHum o6y4nTb HePUHAHCUCTOB, YTOObLI YNPOCTUTL PaboTy GUHCNY>KObI

PaseuTre OIC. Kak pacTnTb Npodu BHYTPU CNYXKbbl, @ HE UCKaTb «TEMHbIX NOLWaa0oK»
Ha pbiHKe

FOHUT 3KOHOMMKA. OMNbIT KPYMHOM KOMMNaHWK

CamMoamnarHocTmka. Kakow Bbl pyKoBOAMUTENL?

YnpasneHue 3akynkamMmu. brogXeTnpoBaHMe 1 KOHTPOb MoKasaTtenem

Lindposom aTukeT ang pMHaHCKCTa: genoBasa Nepenmncka, TenedoH U MecceHaxKepbl
BHYTPEHHUIN KOHTPOMb 1 ayauT

PelleHna ang asToMatmsaumm GpuUHaHCcoBoOM GyHKLMM, KOTOPbIE MOXXHO peann3oBaTb
6e3 BHeLWHUX pa3paboTumKkos

YnpasneHue peHTabenbHOCTbO. Kenchl U MpoBepeHHble Ha NpaKTUKe peLueHna
MnaHnpoBaHMe AeHEeXHbIX MOTOKOB: KaK COCTaBUTb 6e3owmnboyHbin BOOC
Kak dUHaHCUCTY NMpoBOAUTb BCTPEYM, COBELLAHMS, BbICTYMNIEHUS B CTPECCOBOM CUTYaLMU

Kak puHaHCcmUCTy paboTaTb C BbiropaHUeM: MHCTRYKUMA ANS pyKoBoaMUTENen
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Kak dnHaHCUCTY paboTaTb C SMOUMAMU M BHUMAHUEM CnyLuaTensa BO BpeMsa Ny6NnYHbIX
BbICTYMIEHUN

MpaKTnYecKn Kypc BbXKMBaHUA: Ha BOSTHE GaHKPOTCTB

MpoaBMHYTbIE MHCTPYMEHTbI ANna 06paboTkmn GMHAHCOBLIX AaHHbIX: Power Bl, SQL n Python
TpeHUHT: BbibMpaeM pa3paboTymka Ana NpoeKkTa aBToMaTuaumm B GUHaHCOBOM cnyrxkbe
BuaoeoTpeHWHr: Kak HaBecTy NopsaoK B paboTe ¢ 4eBUTOpPKOn

MacTtep-Kknacc: NMporHo3mpyemM Ce30HHOCTb B 6toaykete B Power Bl

MuHMKypc 30 MUH. JlTandxaku ONa NnpeseHTaumnmy yrnpasneHUYecknx oT4eTos: rpadukm,
KOTopble MOMMYT BCe

BuaoeotpeHunHr: Hapoamm nopsiaok B niatexmax

TpeHaxep: oTBe4YaeM Ha 3anpochl BHYTPEHHWX ayaUTOpOB

MHTeHCcKB «BlogyKeTupoBaHue B yCroBUax HeonpeneneHHoCTU»

IKcnpecc-Kypc «Kak HOBble cTaHA4apThl ByXy4deTa MOMOryT COKOHOMUTb Ha Hanorax»
BupoeotpeHuHr «Kakue Digital-3HaHWa Hy>KHbl GUHaHCUCTaM»

TpeHuHr. Mogenb koMneteHunm Agile Leader n cuctema Mmotmeaumm OKR: Kak BHeAPUTb
U NPUMEHUTb B GUHaHCoBOW cnykbe

MporpamMma cneunoarotoBk GuHaMpa K gornpocam, BbleMKaM U 0BblCKaMm

NMpokauka pgo Digital CFO. Nang no 4oCTynHbIM peleHnaM ang aBToMaTtmsaumm npoueccos
Kak «ynakoBbiBaTb» AaHHbIE A9 CTEMKXONAEPOB U BNVATb HA X MHEHWe

BbICTpOKypC: oTnMyaeM npasay ot MMdoB B paboTe ¢ MapkeTnnemcamm

Kakune gencrema npeanpuHaTh, YUToObl He OCTaTbca 6e3 aeHer
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Mepbl 3KCTPEHHOrO COKpPaLLeHna 3aTpaTt

[lebuTopKa: aKCTPEeHHbIe NpaBmMiIa MOHUTOPUHTA

Kak pUHAHCUCTY CHATb TPEBOIY U BEPHYTb CMOCOBHOCTL AEeMCTBOBATb

Kak GUHAHCUCTY CHU3UTb CTPECC, N3MEHUB CBOE MbllUNeHmne

Kak dUHaAHCUCTY yCTaHaBNMBATb NIMYHbIE FPaHMLbI U HAY4YMUTbCA FOBOPUTL «HET»
Kak ¢puHaHCUCTY YyBCTBOBaTbL cebs Nerko n cBo604HO B 4e/I0BOM O6LWEHUN
MaHyan no 6opbbe C BHYTPEHHUM MOLLIEHHUYECTBOM

JKcnpecc-Kypc. Kak cobpaTb GI0mXKeT U HUYEro He ynyCcTuTb

YnpaeneHue no OKR: MacTep-knacc ot Cepepcranm

MpakTukyM. Kak NpoBepUTbL KOHTPAreHTOB B COBPEMEHHbIX YCTOBUAX
Be3ynpeyHaa GUHaHCOBaA OTYETHOCTb; OMbIT MPAaKTUKA

PUcKk-MeHeg»KMeHT crunamMmm GUHaHCOBOM Cy»K6bl

KaK 3alWMTUTb KOMMEPYEeCKU YyBCTBUTENbHYIO MHPOPMALMIO OT KOHKYPEHTOB
Kak Bbi6paTb 6GU3HEC-CTPaTermo U KOHKYPEHTHYIO CTpaTeruto

MpPaKTUKyM: KaK OTKPbITb «A04YKY» 33 FpaHuLemn

MeToabl MIcukaebl U «rancTyk-6abouka» Onga oueHKM PUCKOB

Kak ynpaBnaTb e6UTOPCKOM 3a40/MKEHHOCTbIO, YTOObI PUHAHCMPOBaTb BU3HEC,
a He OOMKHMKOB

MuHU Kypc «DopMUpYyeEM yrNpaBneH4YecKyto OTYeTHOCTb Ha 6a3e oTyeToB 1C»

11 BO3MOYKHOCTEM «1C», KOTOPbIE MOMOIYT HAaCTPOUTb MHTepdenc Nog ceba 3a NATb MUHYT



R0l BoicLuag wkona
AWUPEKTOP DunaHcosoe obpazoeaHune oHAANH
VICKYCCTBEHHbIN MHTENNEKT B paboTe GUHAHCOBOro AnpekTopa. MNpocTble pelleHus
ONA PYTUHHbIX 3ada4
Kak prHaHcucTy paboTaTb C 3anacaMmum U HENMUKBUOOM
Mogenu cTpaTerMyecKkoro nnaHnpoBaHms
MpaKTUKyM: Kak NPaBUbHO OTBeYaTb Ha TPeboBaHMA HaNoroBom
Kak ¢ nomoupbto Excel Mmogenun HanmTU BHYTPEHHME pe3epBbl 4719 ONTUMU3aLnKM 0eBUTOPKMU
Nandxakum no copTUpoBKe gaHHbIX B Power Bl
CucTeMbl NNaHMPOBaHMA 3aKynoK
lNMpoBepkKa BantoOTHOIO KOHTpaKTa ¢ nomMolbto ChatGPT

CTaHbTe 3KCcnepToM no BnokyenH, LIDA 1 kpunToBanioTe
MpaKTUKyM: UTO AenaTb, €CNN HANOTOBMKM NPULLNIY Ha NPOBEPKY C NOAULIMEN
MaTb KO3PIPMUMEHTOB, MO KOTOPBLIM BaHK OUEHUT GUHAHCOBYIO YCTOMYMBOCTb 3aeMLUNK

O yem MB/[] cnpocut CFO Ha gonpoce B XO4e HaforoBowm npoBepKu

+ HoBble nporpammbi

1N aKTyalbHble
MUKPOKYPCbI
B TeYeHue roga
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AWPEKTOP DunaHcosoe obpazoeaHune oHAANH

AKTyanuanpymnte cBo
NacnopT KJIIO4YEeBbIX

¢$r1HAHCOBbIX HAaBbIKOB

1 OOMNOSHANTE €ro HOBbIMU
HaBblkaMn NpodeccrnoHanbHoOro
pocTa

CELoEIZAE] Lienblii nakeT

oduLManbHbIX LOKYMEHTOB

npodeccnoHanbHoro puHanpa,
4eCTHO 3apaboTaHHbIV 3a rofg,
oby4yeHusa

CamcoHoBa
Mapua HukonaeBHa
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sl BbicLuas wkona
AWPEKTOP DuHarcosoe obpazosaHue oHNANH

A eLue Bbl NoJsiyyaeTe noaapku
ONsa NpUATHON y4eobbi:

lNMonesHble marepuarbl, KOTOPbIE MOXXHO CKa4ynBaTb
N NMPUMEHATDb B CBOEW paboTe

. TpeHa)kepbl ANg oTPaboTKM NONYYEHHbIX HAaBbIKOB

‘ KoHCneKTbl BCeX YPOKOB U 4aT C APYrMMUn YYHEHUKaMU
Bbicwien wkonbl pUHaHCOBOro AUPEKTOPA

. Bce HoBble nNporpamMmbl U akTyanm3aunsa OencTBYOLWMX
B TeYEeHWe roga — 3a Hall cyeT




